S: 30 Septenber 1997

CEIML (25-5b) 17 July 1997

MVEMORANDUM THRU COWWANDERS, ALL USACE COVVANDS
FOR Directors/ Chiefs of Information Managenent

SUBJECT: Information M ssion Area (I MA) Pl anni ng Qui dance
For FY98- FY05

1. Reference:

a. AR 25-1, 25 April 1997, The Arny Information Resource
Managenent Program

b. DA PAM 25-2, 30 April 1991, Information M ssion Area
Pl anni ng Process.

c. Menorandum CEIMPP, 1 May 1991, subject: 1991 I|nformation
Pl anni ng Qui dance.

d. Menmorandum CEIML, 3 July 1995, subject: Information
M ssion Area (I MA) Planni ng Gui dance For FY96- FYO03.

e. The Governnent Performance and Results Act (GPRA) (Public
Law 103- 62) .

f. The Paperwork Reduction Act of 1995 (Public Law 104-13).

g. The Information Technol ogy Managenent Reform Act (I TMRA) of
1996 (Public Law 104-106).

h. Menorandum CEIML, 24 June 1997, subject: Requirenent
St atenents Real i gnment Plan Information Mssion Area (I MA).

2. Thi s nmenorandum announces the openi ng of the Requirenent

St at ement Managenment System for the FY98-05 pl anning cycle and
provi des changes to the Category Cui dance contained in Section 3,
of the Information Mssion Area (I MA) Pl anni ng CGui dance reference
l1.c. and 1.d. It applies to HQUSACE, all Major Subordinate
Conmmands (MSC), Districts, Laboratories (Labs), and Field Operating
Activities (FQA).

3. References 1.f. and 1.g. have provi ded Federal Agencies with
the opportunity to acquire and manage informati on technology (IT).
(See references on the internet at:

“ww\. usace. arnmy. ml/inet/functions/imllcms/imt/cio. htni, CIO
Rerfence Library.) Agencies are now responsi ble for anal yzing,
tracking, and evaluating the risks and results of these CEIML
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acquisitions for IT resources, to include their actual costs and
benefits. These planning actions relate to the acconplishnents and
nost inportantly, maintaining their IT budget. As a result, the
Departnent of the Army I MA Planning Programis in a transitional
phase. The increase enphasis on the planning and managenent for
the investnent of information resources requires a major revanping
of the IMA Planning Process. 1In the interim the current Corps’

Pl anni ng Gui dance will continue in affect until new guidance is
devel oped that reflects the requirenents of these new | aws.

4. The Requirenent Statenent Managenent System (RSMS) will open
for entering new RSs for the FY98 planning cycle on 23 July 1997
and remain open until 30 Septenber 1997. New RSs entered after 30
Septenber 1997 will be considered out-of-cycle. The new RS

cat egory gui dance is avail abl e on the USACE/HomePage by sel ecting
Information fromthe index, then select I or Rto link with the RS
Cat egory CQui dance. Category changes include: updates to categories
CW85001, CEXX002, CEXX003, CEXX005, CEXX010, CEXX012 and CEXX013;
deletes category CA88001; and adds new category CEXX020, Internet.

5. Requirenent Statenments in RSM5 have not been realigned to

refl ect the organizational changes precipitated by the D vision
Restructuring Plan, inplemented 1 April 1997. W now anticipate
approval to convert the database on 4 August 1997. This will not
prevent planners (at Districts affected by the restructuring) from
devel opi ng new RSs. However, Del egated Validation Authorities
(DVA) will not be able to validate those RSs until the database is
converted. Once the database is converted, planners assigned new
CEAP- 1A user-ids will need to notify the Life Cycle Managenent

Di vi son of the changed user-id, before they can access their RSs.

6. The points-of-contact for this nmenmorandum are: Johnnie Me
Carter, (202)761-1612, E-mail johnnie.mcarter@sace.armnmy.ml;
M chele Martin, (202)761-0609, E-nai

m chele.l.marti n@sace.arnmy. ml; or Ward Sevil a, (202) 761- 1673,
E-mail williamw sevil a@sace.arny.ml ;.

FOR THE COMVANDER:

/sl
DONALD J. WH TTEN
Col onel, Corps of Engineers
Director of Information
Managenent
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